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The members of the CSE are being consulted today on the impacts on the work organization of the fitting out of the new 
M06 building.
A visit to the premises was carried out on May 12, and prior information was provided in the extraordinary CSSCT-E of May 
18.

The building, of modern design, offers quality services. It must accommodate the personnel of the A320 Program, Zero emission 
and Nacelle teams (to be confirmed). Other teams are in discussion.

Open spaces are designed for flex office: offices are not assigned and personal effects must be stored every day in named lockers. 
The other storage is reduced to the strict minimum (10 small cupboards to share for more than 80 people). The building has 856 
workstations, for a target workforce of 1,000 people, assuming that at least 16% of the workforce is not present at time t. While 
this assumption seems prudent to us, there is no guarantee that it will be continuously verified.

In addition, for the CFDT, a number of points are problematic:
• Unlike the Activity Based Working arrangements that are offered to volunteer teams at S, this involves imposing the 

organizational mode on all the teams involved in the move, regardless of the activity of each.
• In general, the needs do not seem to have been identified beforehand. The same layout is offered to all teams. We can already 

expect, for some teams, a large number of boxes that will not find storage space when they arrive. A follow-up will have to be 
ensured by the FM in the weeks and months following the moves to adapt when necessary the furniture to the real needs.

• Every morning, employees will have to collect their personal belongings, plug in their keyboard, mouse, computer, adjust 
the height of their chair, of the table, then of their screen, and lose many minutes, or work in degraded conditions, with 
risks of Musculoskeletal Disorders, (for the medical service: “it will be a source of discomfort, at least”). A fixed position will 
nonetheless be offered to people who need to adapt their workstation on the recommendation of the doctor, which could 
create a certain inequity.

• No other personalization of the workstation will be possible, taking a further step towards the dehumanization of work,
• We are also afraid of witnessing abuses (first come, first served), loss of bearings (difficult location of colleagues), stressful 

situations, isolation of employees who prefer to work at home.
• The management of subcontractors with just a sign on their desk seems to us not to be in compliance with the law on co-

activity.
• Finally, the months spent in a very complicated health context have shown that belonging to a close-knit team is a strong point 

of support for employees. This new work organization gives rise to fears of a significant disintegration of teams, or at least of 
this feeling of belonging, with an individualization of work. Beyond the inevitable impact that this can have on the long-term 
motivation of employees, we can also legitimately fear repercussions on the performance of teams.

CFDT elected members are worried about some employees who may find it difficult to experience these radical changes. We 
associate ourselves with the request of the CSSCT-E to set up a specific follow-up in terms of psycho-social risks.
Finally, we ask that the possibility of returning to designated offices be considered in the event of negative feedback from the field. 
Well-Being is not imposed, it is built in collaboration with employees.

For all of these reasons, CFDT elected members will vote against 
this development project.
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